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ANNUAL CORPORATE GOVERNANCE REPORT

 (2019)

-
Name of the Company:
Visicons Construction And Investment Joint Stock Company

-
Address of headquarter:
5th floor, Building 29T2 – Hoang Dao Thuy Street – Trung Hoa Ward – Cau Giay District – Hanoi.


-
Tel.:


024 6 251 3155


-
Fax:


024 6 251 3156

-
Email:


vc6@visicons.com.vn 

-
Website:

www.visicons.com.vn 

-
Charter capital:

VND 80 billion

-
Stock code: 

VC6


I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	Annual general mandate 2019
	26/03/2019
	Annual General Meeting of Shareholders 2019


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Do Dinh Hung
	Chair of Board of Directors 
	09 Apr 2015
	02
	100%
	Resigned from member and chair of Board of Directors of the Company on 26 Mar 2019

	2
	Mr. Hoang Hoa Cuong
	Member of Board of Directors 
	09 Apr 2015
	05
	100%
	

	3
	Mr. Nguyen Minh Tuan
	Deputy Chair of Board of Directors 
	09 Apr 2015
	05
	100%
	

	4
	Mr. Tran Van Khanh
	Member of Board of Directors 
	21 Jun 2016
	05
	100%
	

	5
	Mr. Nguyen Phan Tuan
	Member of Board of Directors 
	21 Jun 2016
	05
	100%
	

	6
	Mr. FUJIWARA AKIRA
	Member of Board of Directors 
	26 Mar 2019
	03
	100%
	Elected as additional member at Annual General meeting of Shareholders 2019 dated 26 Mar 2019


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	1 
	02 QD
	07/01/2019
	Establish Department on Internal Governance 

	2 
	03 QD
	07/01/2019
	Establish Department on Human Resource

	3 
	05 QD
	07/01/2019
	Establish Administrative Department

	4 
	06 QD
	07/01/2019
	Establish Department on Contract Management

	5 
	08 QD QD
	07/01/2019
	Appoint Head of Department on Internal Governance

	6 
	09 QD
	07/01/2019
	Appoint Head of Department on Human Resource

	7 
	10 QD
	07/01/2019
	Appoint Head of Administrative Department

	8 
	15 QD
	11/01/2019
	Appoint Head of Department on Contract Management

	9 
	16 QD
	16/01/2019
	Approve allocating staff of departments

	10 
	17 QD
	18/01/2019
	Terminate the use of product brand “VINACONEX” and plan on developing VINACONEX brand

	11 
	18 QD
	24/01/2019
	Plan on annual General Meeting of Shareholders 2019 and dividend payment 2018 in advance

	12 
	19 QD
	12/02/2019
	Approve transferring entire project at Dai Lai from Visicons Construction and Investment Joint Stock Company to VC3

	13 
	21 QD
	14/03/2019
	Send staff to business trip at Japan

	14 
	27 QD
	25/03/2019
	Approve the resignation of Mr. Do Dinh Hung from Chair of Board of Directors 

	15 
	28 QD
	25/03/2019
	Approve the resignation of Mr. Do Dinh Hung from members of Board of Directors 

	16 
	29 QD
	25/03/2019
	Honor Mr. Do Dinh Hung as Honor Chair of Board of Directors 

	17 
	30 QD
	25/03/2019
	Elect Chair of Board of Directors term 2015 – 2020

	18 
	31 QD
	26/03/2019
	Elect members of Board of Directors and Board of Supervisors term 2015 – 2020

	19 
	36 QD
	27/05/2019
	Approve the plan on managing and using VISICONS brand identity

	20 
	37 QD
	27/05/2019
	Approve the auditor for the FS of the first 06 months of 2019 and FS 2019

	21 
	38 QD
	26/06/2019
	Decentralize staff and of Visicons Construction and Investment Joint Stock Company

	22 
	39 QD
	26/06/2019
	Assign tasks to Executive Board while General Manager is on business trip

	23 
	45 QD
	03/09/2019
	Approve the plan on establishing Representative Office of the Company at HCM city

	24 
	46 QD
	11/10/2019
	Approve merging 02 departments: Department on Bidding – Economy – Planning and Department on Contract Management into Department on Bidding – Contract Management

	25 
	48 QD
	11/10/2019
	Establish Department on Bidding – Contract Management

	26 
	49 QD
	07/11/2019
	Approve liquidating tower bridge 

	27 
	50 QD
	06/12/2019
	Issue regulation on the operations of Department on Bidding – Contract Management

	28 
	51 QD
	06/12/2019
	Issue regulation on the operations of Department on Construction – Quality – Safety Management 


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Dang Thanh Huan
	Head of Board of Supervisors 
	09/04/2015
	04
	100%
	

	2
	Nguyen Van Cuong
	Member of Board of Supervisors 
	09/04/2015
	04
	100%
	

	3
	Le Thanh Diep
	Member of Board of Supervisors 
	21/06/2016
	04
	100%
	

	4
	Tran Tuan Khanh
	Member of Board of Supervisors 
	26/03/2019
	03
	100%
	Elected additionally


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
	No
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Hoang Hoa Cuong
	PDMR
	1,445,188
	
	

	
	Phung Thi Kim Oanh
	
	327,500
	
	

	2 
	Nguyen Minh Tuan
	PDMR
	245,965
	
	

	3 
	Tran Van Khanh
	PDMR
	1,347,815
	
	

	
	Trinh Thi Ngoc Khanh
	
	297,100
	
	

	4 
	Nguyen Phan Tuan
	PDMR
	549,300
	
	

	5 
	Nguyen Thi Minh Phuong
	Connected person
	11,000
	
	

	6 
	Dang Thanh Huan
	PDMR
	6,000
	
	

	7 
	Nguyen Van Cuong
	PDMR
	4,610
	
	

	8 
	Le Thanh Diep
	PDMR
	54,587
	
	

	9 
	Mai Phuong Anh
	PDMR
	127,610
	
	

	10 
	Nguyen Xuan Quynh
	
	180,000
	
	

	
	List of major shareholders

	11 
	Hoang Hoa Cuong
	Major Shareholders
	1,445,188
	18.06
	

	12 
	Tran Van Khanh
	Major Shareholders
	1,347,815
	16.85
	

	13 
	MAEDA CORPORATION
	Major Shareholders
	800,000
	10.00
	

	14 
	Nguyen Phan Tuan
	Major Shareholders
	549,300
	6.87
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
	No
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing 

	
	
	
	Shares
	Percentage

(%) 
	Shares
	Percentage

(%) 
	

	1
	Do DInh Hung
	Chair of Board of Directors (until 26/3/2019)
	621,254
	7.766
	461,254
	5.766%
	Transfer to Japanese partner of VISICONS, which is MAEDA Corporation, and personal purpose

	2
	Hoang Hoa Cuong
	Chair of Board of Directors, General Manager 
	1,317,688
	16.47
	1,445,188
	18.065%
	Transfer to Japanese partner of VISICONS, which is MAEDA Corporation

Increase holding rate 

	3
	Tran Van Khanh
	Member of Board of Directors, Vice General Manager 
	1,347,815
	16.848
	1,347,815
	16.848%
	

	4
	Nguyen Phan Tuan
	Member of Board of Directors, Vice General Manager 
	579,300
	7.241
	549,300
	6.866%
	

	5
	Nguyen Minh Tuan
	Member of Board of Directors, Vice General Manager 
	405,965
	5.075
	245,965
	3.075%
	Transfer to Japanese partner of VISICONS, which is MAEDA Corporation

	6
	Nguyen Bich Ha
	Connected person
	15,600
	0.195
	00
	0%
	Individual purpose

	7
	Visicon Construction and Investment Joint Stock Company 
	Connected institution
	29,455
	0.368
	55
	0.0006%
	According to Union’s decision


VII.
Others issues: None 

